Tentative Agenda
Concordia R-II Board of Education - Regular Meeting
High School Library Media Center
Thursday, January 15. 2026 — 7:00 P.M.
CSIP Meeting - 6:00 P.M.

I. Callto Order
II. Roll Call
III. Approval of the Agenda

IV. Audience and Communication
A. Administrative Reports

V. Approval of Consent Agenda Items
Disposition of Minutes
Approve and Pay Bills
Transfer of Funds
Financial Update: January 15, 2026
Evaluation: Technology
Next Meeting Date(s): February 11, 2026
Superintendent’s Report
1. Board Candidate Update
2. Teacher Recruitment & Retention Update

QEEDQWP

V1. Unfinished Business
A. Approve Curriculum

VII. New Business
A. Approve Summer School Application for 2026
B. Approve Surplus List
C. Approve Vendor for E-Rate Cabling Project
D. Discuss 2025-2026 Climate/Culture Survey Results
E. Discuss 2026-2027 Salary Schedules for Certified & Classified Staff

VIII. Adjourn to Executive Session as Per RSMo. 610.021 #3, #13, and #27
(evaluation, employment of staff, and student record)

IX. Adjournment



